
High Level Summary – Procurement Process 
This document provides a high-level summary of the intended procurement process, 

should the recommendations of the report be approved.  

 

 

Contract Award

Stand-still period then award contract
Develop and prepare for implementation of 

transition plan
29th April - 17th May

Evaluation & Interviews

Evaluation by key stakeholders
Shortlisted proposals for interview

29th March - 28th April 

Invitation To Submit A Business Case

Extended period for submission of business 
cases

25th January - 25th March

Finalising The Procurement Process

Consultation on Evaluation Criteria 
Development Workshop

Preparatory Work
1st December  - 25th  January 

Camphill Carden Marywell
Old 

Aberdeen
Torry Whinhill

6 Individual Lots in an Open Procurement Process: 

 maximise possible solutions and encourage larger number of applications  

2 Stage Procurement Process:  

1. Submission of business case 2. Evaluation and Interview  
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